STANTON

COMMUNITY SCHOOLS

When: Wednesday, October 6, 2021

Time: 12:00-3:00 p.m.

Where: Stanton VFW

What to Bring: Your computer and appetite

Unity Council Members:

Darren Soucie ..... Superintendent Jacob Blum ..... 7-12 Social sciences
David Cunningham ..... Secondary principal David Ernesti ..... 7-12 Math

Sarah Remm ..... PK/Elementary principal Karla Renn ..... Business

Janelle Peter ..... Kindergarten teacher Meredith Jessen ..... Spanish
Sharon Schroeder ..... 3rd grade teacher Raeann Patterson ..... Paraeducator
Jennifer Davies ..... 5th grade teacher Wendy Benson ..... Board member

Ashley Schafer ..... 5-8 Reading specialist

Committee’s Purpose: The purpose of the Unity Council is to coordinate and facilitate the school
improvement process in accordance with the district's School Improvement Action Plan.

12:00

12:45

3:00

Welcome, Introductions, & Lunch

Review of Previous Agenda Items
e Small Group Instruction (PK-6)
e Note Taking (7-12)

October 15th In-Service
e Data Digs with ESU 8

Overview of Spring External School Improvement Visit

Host Readiness Visit

3 Domains (Leadership Capacity, Learning Capacity, & Resource Capacity)
ASSIST Components

The Visit

The Self Assessment... Breakdown by Standard
e Collaborative discussion/review by Unity Council

The 3 Domains
e Collaborative discussion/review by the Unity Council

Additional Items
e Webpage Updates (School Improvement Page)
District Profile Updates
Survey Completion
Plan for ESU 8 to assist with development of the updated action plan

aViPy

INTHE
COMMUNETY

Session Wrap Up



